
THURSDAY MARCH 25TH
1.00pm Registrations Desk Open 

1.30pm Laminex Melteca Plant Tour 
Registered Master Joiners only

2.00pm Wintec Joinery Workshop Tour Registered Master Joiners only

The Gathering - Networking  and Entertainment 
The Gathering opens with happy hour drinks and dinner in the 
trades followed by an evening which will prove why The Gathering 
inspires performance in this Rockstar industry – together.  Join us 
to hear from our guest speaker who will bring truly unique industry 
approaches now developing in this sector.  A hearty entertainer 
will fix your gaze for the evening and leave you smiling for days.  
Register your attendance for The Gathering now and when you 
get there,  grab a drink and raise your happy hour glass with our 
Master Joiner community, there is a seat just for you!

4.00pm Happy Hour begins

5.00pm Dinner in the trades

6.00pm The Gathering Evening Entertainment

9.00pm Evening concludes

Mike King - Keynote Speaker
Mike works with all levels within an organisation to 
help with mental health and safety in the workplace. 
His message tells of how he overcame drug and 
alcohol addiction, and his continued battle against 
depression. It is accessible and pertinent to all staff 
and often helps companies identify anyone who may 
be struggling and in need of further assistance.

Mike takes a completely unorthodox approach and 
is getting out into schools to talk with the youth and 
talk with the communities, engaging them so that the 
conversation will continue and not be swept under 
the carpet any longer

March 25th – 27th 2021 - Claudelands Event Centre, Hamilton
Join your industry peers, Master Joiners leaders and professional friends at the Annual Master Joiners Inspired Conference. To be held at the 
Claudelands Event Centre, Hamilton. Conference begins on Thursday, March 25th  with the Laminex Melteca Plant Tour and Wintec Joinery Workshop 
Tour. Friday March 26th  – brings a full menu of business sessions including keynote speakers delivering business leadership messages, six breakout 
sessions for working on your business and in your business followed with the President’s address. The Annual Awards dinner follows Conference 
and the Partners Program on Friday March 26th. Conference 2021 brings Master Joiners content to inform, inspire and support your professional 
performance, offering additional benefits for your managers, and administration staff.

Rob Waddell - MC
Rob Waddell is one of New Zealand’s all time best 
athletes. At the 2000 Sydney Olympics Rob took home 
gold in the single sculls. He was part of the Emirates 
Team New Zealand team which challenged for the 
Americas Cup in 2003, 2007 and 2013.

Rob is an excellent role model who has clearly 
demonstrated the benefits of applying his 
management and planning skills, and what can 
be achieved through preparation, training and 
determination. In a less public arena, Rob also 
completed a Bachelor of Management Studies with 
Honours during this time. He speaks Japanese and 
has a black belt in Judo. 

Jim Hainey - Keynote Speaker
Australian born Jim Hainey is the former CEO of Drake 
Personnel Australasia and North America.

He took Drake from a start-up operation in 1975 to be 
the largest recruitment company in New Zealand. This 
led to his role as VP North America and Australasia. 
During his time at Drake, he developed new service 
initiatives which were ahead of their time and cultural 
team building initiatives that made Drake the global 
leader in staff and team development. Drake staff 
were much sought after within the industry.

Trevor Slater - Keynote Speaker
Trevor Slater is the New Zealand General Manager 
(and a Fellow) of the Resolution Institute.  He is 
a highly qualified and experienced commercial 
mediator, negotiator and experienced trainer and 
holds a Masters Degree in Conflict Resolution. 

Trevor has conducted workshops and training 
sessions in negotiation, dispute resolution, detecting 
deception and associated topics in New Zealand, 
Australia, the UK and South Africa.



FRIDAY MARCH 26TH
8.00am Registrations Desk Open

Breakfast in the trades

8.45am Delegates seated

9.00am - 9.10am Opening Address 
Paul Ingram - National President

Welcome to Waikato:  
David Higgins - Waikato/Bay of Plenty MJ President

9.10am - 10.00am KEYNOTE:  Picking and Keeping Winners
Jim Hainey - Recruitment Expert

10.00am - 10.20am Morning Tea Break

10.25am - 11.10am KEYNOTE:  It’s not my fault it’s yours!
How to stop complaints ruining your business.
Trevor Slater - Disputes Resolution Institute

11.15pm - 12.00pm KEYNOTE:  Assurance -  Practical examples and 
pragmatic solutions to mitigating risk with internal 
controls.
Bakers Tilly - Staples Rodway

12.00pm - 12.55pm Lunch with the trades

1.00pm - 1.55pm Break Out Session 1:  Immigration trends and 
employing staff
Lukas Sousa - Malcolm Pacific

Break Out Session 2: Compliant Timber Joinery
Taking the pain out of calculations
JMFNZ

2.00pm - 2.40pm Break Out Session 3: Floating Floors
What do we know and how do we know it - breaking 
down perceptions
HK Kitchens

Break Out Session 4: Lean Manufacturing – Smarter 
Better Faster 
How to build a continuous improvement culture to 
remove waste, increase productivity, and enhance 
your bottom line.
Mark Lovegrove - SBF Performance Specialists

2.45pm - 3.30pm Break Out Session 5: Design
A new pre-miller for the edgebander or a latte 
machine for the designers? 
Mark Bruce - Design Marked

Break Out Session 6: Insurance - What do we know? 
Health and safety risk and statutory liability. 
AON Insurance

3.30pm - 4.00pm Afternoon Tea Break

4.00pm - 5.00pm KEYNOTE: Mental Health and safety in the workplace
Mike King - Celebrity Expert

5.00pm - 5.15pm Closing: Presidents Address - To Raise The Bar
Paul Ingram - National President

PARTNERS PROGRAM
9.00am Bus departs Claudelands

9.30am Zealong Tea Estate

11.30am Bus departs to Hamilton Gardens

12.00pm Waikato River Jetty at Hamilton Gardens

2.00pm Hamilton Gardens Guided Tour

3.00pm Return to Claudelands

FRIDAY EVENING 
Gala Dinner & Awards
6.30pm - 7.00pm Cocktail function

7.00pm Annual Excellence Awards 
Gala Dinner

Guest Celebrity Speaker  
Rob Waddell 
Gala dinner and dance continues

SATURDAY MARCH 27TH
8.00am - 9.00am Breakfast in the trades

9.10am - 5.00pm Activity Choice:

Camjet Tour (32 places) Camjet package deal 
includes transport to Cambridge,  45 minute jet 
boat experience, e-biking, full  induction, and lunch.   
See itinerary for more detail 

Hinterland  Adventures Don’t go it alone with the 
Master Joiners group challenge. Paint balling and 
Clay bird shooting will test the Master Joiner spirit 
through the day with a hearty lunch to keep your 
team sharp and ready to win. Costs include team 
challenge, lunch and transport. 
 
Meet the Makers Tour – Raglan Join this awesome 
foodies tour in Raglan.  Fully hosted you will visit a 
range of local producers, including Ulo’s kitchen of 
Japanese fusion food, La La Land and take the tour 
of Raglans first and only craft brewery.  Costs include 
transport, local guide, lunch, tours and small gift.  
Beverages and morning tea not included.  See itinerary 
for more detail

Master Joiner Brewbus tour. Grab the bus to enjoy 
a day of tours starting at Vilagrad Winery, then on 
to Bootleg Brewery followed by a tour and tasting at 
Brewaucracy Brewery. This package includes great food, 
awesome company, tour guide and transport.

Please note all packages are number capped for health and 
safety purposes. Additional groups may be possible subject to 
availability but are not guaranteed or implied.

5:30pm Saturday night Sky City Zone bar  
Informal finale for Master joiners 
community - Complimentry drink

WE APPRECIATE AND THANK OUR VALUED CONFERENCE SPONSORS


